
Contact SEH Project Manager Toby Muse (tmuse@sehinc.com) for additional insight into the critical traits  

of today's project manager, industry trends and potential solutions to your project challenges.

Building a Better World for All of Us® | © 2020 Short Elliott Hendrickson Inc. All rights reserved.

5 Critical Traits of Today’s Project Manager
The best project managers – those who are protective, virtual communicators, technologically savvy, proactive  
and deliberate – will help project owners adapt in the years ahead. The following graphic examines five critical  
traits of a project manager in today's ever-changing, often impossible to predict environment.
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Technologically Savvy 

Proactive

Virtual Communicator 

Deliberate 

Protective
Safety remains a top priority – 
rea�rmed through plans, decisions 
and actions

Bridges the physical distancing 
gap; accountable and willing to 

step outside comfort zone

Proficient with online, 
virtual communication; educator

Aware of and adept at using 
the tools needed to move your 
projects forward

Anticipates needs, the first 
to engage and always on the 
hunt for project e�ciencies


